Blueprint : Aqua Enterprise “Smart Aquarium” / Nurul Athirah Anuar by Anuar, Nurul Athirah
 
 
AQUA ENTERPRISE 
 
TECHNOLOGY ENTREPRENEURSHIP (ENT600): TECHNOLOGY BLUEPRINT 
  
FACULTY          : FACULTY OF COMPUTER AND MATHEMATICAL SCIENCES  
PROGRAMME   : BACHELOR OF SCIENCE (HONS.) STATISTICS [CS241]  
GROUP     : CS2416C 
PREPARED BY  : NURUL ATHIRAH BINTI ANUAR 
NO MATRIX    : 2017404826 
SUBMITTED TO: MADAM AZZAH BINTI AMRAN 
 
1 
 
 
ACKNOWLEDGMENT 
 
 We begin in the name of Allah, Most Beneficent and Most Merciful. Praise to Allah SWT 
for providing us with great health, strength and emotional supporting for the completion of this 
new product development report as one of the requirement that need to be accomplished in the 
course work assessment for subject Technology Entrepreneurship (ENT600). 
 The success and final outcome of this assignment required a lot of guidance and 
assistance from my lecturer, Madam Azzah which made me complete the report on the time. I 
extremely grateful to her for providing such a nice support. Without her, I would not be able to 
complete this new product development report.  
 Last but not least, a special thanks to my families and friends for their support in 
completing this report. They always give me ideas and comments on my product so that I can 
improve my product in many ways. 
 
  
2 
 
TABLE OF CONTENT 
 
 PAGE 
ACKNOWLEDGEMENT 1 
TABLE OF CONTENT 2 
LIST OF FIGURES  4 
LIST OF TABLES 5 
CHAPTER 1: EXECUTIVE SUMMARY  
1.1 Description of the Business 6 
1.1.1 Company Background 7 
1.1.2 Mission and Vision of the Company 7 
1.1.3 Objectives of the Company 8 
1.1.4 Business Operation 8 
1.1.5 Company Logo and Tagline 8 
1.2 The Management Team 9 
1.3 Product Concept 9 
1.4 Target Market 9 
1.5 Competitive Advantages 10 
1.6 The Profitability 10 
CHAPTER 2: PRODUCT DESCRIPTION  
2.1 Product Concept 11 
2.2 Product Detail 11 
2.3 Advantage and Material Use 11 
2.4 Effective cost 12 
CHAPTER 3: TECHNOLOGY DESCRIPTION 13 
CHAPTER 4: MARKET ANALYSIS AND STRATEGIES  
4.1 Customers 17 
4.2 Market Size and Trends 17 
4.3 Competition and Competitive Edges 18 
4.4 Estimate Market Share and Sales 19 
4.5 Marketing Strategy 20 
4.5.1 Pricing 20 
4.5.2 Service and Warranty Policy 20 
4.5.3 Promotion  20 
CHAPTER 5: MANAGEMENT TEAM  
5.1 Organization 22 
5.2 Man Power Planning 23 
5.3 Key Management Personnel 29 
5.4 Schedule of Task and Responsibilities 29 
5.5 Management Compensation and Ownership 30 
5.5.2 Schedule of Remuneration 31 
CHAPTER 6: FINANCIAL ESTIMATES 32 
6.1 Capital Expenditure Projection 34 
6.2 Pre-Operating and Working Capital 34 
3 
 
6.3 Projected Sales and Purchase Projection 35 
6.4 Project Implementation Cost a& Sources of Finance 36 
6.5 Cash Flow Statement 37 
6.5 Income Statement 39 
6.7 Balance Sheet 40 
CHAPTER 7: PROJECT MILESTONE 42 
CHAPTER 8: CONCLUSION 44 
REFERENCES 45 
 
  
4 
 
LIST OF FIGURES 
 
 PAGES 
Figure 5.1: Organizational Chart of Aqua 
Enterprise 
22 
 
  
